
TAAA Board of Directors Open Meeting Minutes: October 9, 2024 

The teleconference Zoom Board open meeting was called to order at 6:31PM, M. Smith, 
President, presiding. Board members present: B. Whitehead, Treasurer; E. Foley, Vice President; 
B. Reynolds, Secretary and Members-at-Large D. Rossetter, J. Kalas, S. Ferris. Members 
attending included: Jim Knoll, John Mead and Nelsey Toner. 

Presidents Report:  

- Mae noted that the strategic review process would start with reviews of the non-donation 
revenue streams starting with paid star party revenues. 

- There was some confusion over whether all the required handouts for this BOD session 
were available to all board members. 

- . 

Approval of Minutes: 

- The Sept 11 BOD minutes were not available to approve at this meeting and will be 
approved in the Nov BOD session. 

Paid Star Party Planning 

- Jim Knoll started with a review of star party revenues since 2012. He noted that annual 
revenues usually ran between $5k and $7k from 2012 to 2021. However, annual revenue 
has increased to $17k to $25k per year between 2022 and 2024. 

- The later increases were related to higher demand from conference planners as well new 
routine events and resort demand. 

- Star party revenues currently account for between a third and a half of all TAAA non-
donation revenues. 

- Effort currently supported by about 12 volunteers but, even so, some business is being 
turned away due to lack of manpower. 

- Jim Knoll proposed the following new fee structure inclusive of awards for star party 
volunteers. 

 



Treasurers Report 

- Barbara is going to design a simple financial summary that David could use in the 
monthly bulletin. 

- Barbara noted that the TAAA Sept balance sheet showed approx $17k in its checking 
account and approximately $200k in money market accounts. The endowment account 
has a balance of just under $8k. In addition, fixed assets totaled approximately $1.37 
million with net assets sitting at $1.435 million. 

- The net revenue for the month of Sept was approx $4.7k while year to date stood at 
approximately $39k. 

- Revenue for the month was over budget while CAC related expenses were over budget 
resulting in no significant net budget variance for overall TAAA operations. 

- The 990 will be presented to the BOD for approval in November meeting. 
- A motion was made by E. Foley to approve the Treasurers Reports for the financial 

month of Sept. The motion was seconded by B. Reynolds and passed by a vote of 7-0. 

Review of Old Business 

TAAA Board Action Item List as of 10/9/24 
  

Date   Date   
Entered Item Completed Comments 
3/13/24 Continued follow up on Strategic Plan   Mae taking suggestions for best method to achieve 
8/8/24 Listing of MP activities to be migrated from Terri   David to publish list from Terri 

8/14/24 Access to library of Center for Healthy Non-Profits   Check back in Oct/Nov 
9/5/24 Implement business expense reporting procedure   Pending for Barbara 

9/11/24 Reseach tractor insurance coverage while on access rd   Still awaiting feedback from insurance agent 
9/11/24 Insurance valuations for Ketelsen   Pending from John 
9/11/24 Present new member introduction plan   New member committee to report to Board in Nov 
9/11/24 Report on status of membership status of leaders   D. Rossetter to generate report to assist 
10/3/24 Presentations on non-donation revenue streams   Start with star parties then move to equip sales 
10/9/24 Presentation on loaner program   Focus on utilization rate 
10/9/24 Report on TidyHQ Testing   D. Rossetter/E. Foley/B. Whitehead 
10/9/24 Financial data presentation for Bulletin   B. Whitehead 
10/9/24 Recommendation to migrate to TidyHQ     

CAC Reports 

- There are 4 CAC projects underway at the moment; the 32”, the Ketelson telescope, the 
enclosure for the 18” dob on the Stinger Pad and a project to clean up the rubble pile that 
separates the Stinger Pad from the Member Pads. 

- The 32” project report was given by Ed Foley. The report provided pictures showing the 
evolution of the site excavation. It was noted that the permit was quickly approved and 
site clearing and excavation is now complete. Footers have also been poured and the 
forms erected for the telescope pier. Overall project is going well and is proceeding more 
quickly than expected. 

- Ketelson Observatory is pending further ops and planning discussions regarding final 
location. 

 



TIMPA 

- The TIMPA 16 is basically complete pending purchase of some accessories. First light 
party is schedule for Nov 2(official “in service” date). 

- There have been several 16” training sessions and both the 14” and 16” are working well. 
- Pending completion of user manuals and certification processes, it is anticipated that the 

16” will be available for member use. 
- Stephen Ferris presented a budget proposal regarding equipment, loaner and site 

maintenance/improvement items which included: 

 

- It was noted that the TIMPA group is in process of renegotiating their lease with the City 
which could have a rental increase. 

- Stephen also proposed use of equipment sales to create a maintenance fund. It was also 
proposed that any remaining funds from prior equipment sales also be added to the 
maintenance fund. 

- Following some discussion, it was decided to defer decisions on allocations of equipment 
sales revenues or funding of any TIMPA funds until the BOD has heard the upcoming 
presentation by Doug Smith on equipment sales. 

- The BOD encouraged Stephen to submit expenditure requests to the Board.  
- A discussion regarding the future impact of i11 was deferred to a later presentation to the 

Board. 
- A request was made for more reporting on the utilization of the loaner scope pool. 

 

 

 

 

 



Strategic Planning Status of Member Planet 

 



 



 



 



 

- Mae is investigating a grant to help facilitate upgrade of the membership database. 
- Discussion included the need to employ outside contractors to assist in the migration of 

the membership database. 
- Bob Reynolds made a motion to authorize $200 for the testing & development of 

TidyHQ. The motion was seconded by Mae Smith. The motion was approved by a vote 
of 7-0. 

- Mae encouraged everyone to consider using outside contractor support to avoid stressing 
volunteer resources. 

A motion was put forward by B. Reynolds to adjourn the meeting which was seconded by D. 
Rossetter. The motion was approved 7-0 and the Board meeting adjourned at 8:05 pm. 

 


