
TAAA Board of Directors Open Meeting Minutes: July 9, 2025 

The teleconference Zoom Board open meeting was called to order at 6:30PM, E. Foley, 
President presiding. Board members present: M. McDowell, Treasurer; D. Rossetter, Vice 
President and B. Reynolds, Secretary; as well as Members-at-Large, D. Eicher, S. Ferris and J. 
Kalas and immediate Past President, Mae Smith. Members attending included: Jim Knoll, John 
Mead, Bernie Stinger, Terri Lappin and Nelsey Toner. 

Approval of Minutes: 

- A motion was made by Bob Reynolds to approve the June 11, 2025 minutes. The motion 
was seconded by Mae Smith and the motion passed by a vote of 8-0. 

Status of Open Action Items: 

TAAA Board Action Item List as of 07/11/2025 
   

Date     Date   
Entered Item Assigned to Completed Comments 
Long ago Develop award plan/structure for TAAA Rossetter/Pete   Need to consult NVRC for leadership 
3/13/24 Continued follow up on Strategic Plan/Org Chart Foley   BOD working its way thru all Plan components 
9/11/24 Insurance valuations for Ketelsen Reynolds/Kalas   Pending bid for DKO construction 

10/9/24 Recommendation to migrate to TidyHQ Foley/Rossetter   
Tied to progress on volunteer tracking/MS 
Access 

12/12/24 Status of proposal for new tablet or camera Lappin 7/9/25 Pending input from Terri 
2/12/25 Need mount for Stellarview refractor by end 2025 Ferris   Or sell the refractor 
4/3/25 Create & implement star party volunteer award Knoll/Stinger   Ed to follow up 
5/8/25 Issue policy on candidate conflicts during elections Hermes   Expect in fall 2025 
5/8/25 CAC/TIMPA reserve study Knoll/McDowell   By end of 2025 

5/15/25 Establish CAC & TIMPA capital improvement 
accounts 

McDowell   Incl remaining MOP/RV expansion funds in CAC 
act 

6/11/25 Budget for Radio Astronomy SIG Sandy Nichols 7/9/25   

 

- It was noted that Jim Knoll and Bernie Stinger have been working on awards for 
volunteers that we will hear about later. It was also noted that the Bach award does not 
include input from TAAA BOD. John Kalas offered his assistance to any future award 
committee. 

- Ed Foley suggested another strategic planning session later this year and will be 
contacting people to make necessary arrangements. 

- The Board noted it is open to a future budget request from the Radio Astronomy SIG. 

CAC Report 

- Gravel extensions for the RV extension and MOP’s have been completed as well as the 
annual fee billings for both the member pads and observatories. 

- As monsoon season is upon us and sponsored activities wind down at CAC, it was noted 
that individual users must go thru site open and close training if they want to use the site. 



- The 32” observatory structure is complete and operational. The 32” telescope 
components have been moved from Warren’s garage to the CAC site and assembly is 
scheduled for this fall. 

- Ed Foley then walked the BOD thru the following cost status of the 32” project. Ed noted 
that construction costs have increased for not just the 32” project but the Dean Ketelsen 
Observatory as well. 

 

 

- Bob Reynolds then walked the BOD thru the following summary of ongoing CAC 
project costs and funding: 



 

- Bob Reynolds then presented the following: 

 

- Motion #1 above was formally made by Bob and seconded by Mae Smith. The motion 
passed by a vote of 8-0. 

- Motion #2 above was formally made by Bob and seconded by John Kalas. The motion 
passed by a vote of 8-0. 

- Bob Reynolds then presented the following: 



 

- Motion #1 above was formally made by Bob and seconded by John Kalas. The motion 
passed by a vote of 8-0. 

- Motion #2 above was formally made by Bob and seconded by Mike McDowell. The 
motion passed by a vote of 8-0. 

- Motion #3 above was formally made by Bob and seconded by Mae Smith. The motion 
passed by a vote of 8-0. 

Treasurers Report 

- It was noted that the June report closes the books for the fiscal year.  
- As of end of June, total assets now stand at $1,675,756 with no debt and approx. $46k of 

monthly, non-cash depreciation.  
- Transition activities continue between Mike and Barbara, our former Treasurer. 
- Preparation of 990 has begun. 
- Cash at end of June stood at $242,241 with revenue for the fiscal year coming in at 

$216k. Approx $98k of this was from member donations while star party revenue was the 
second largest source at ~$27k. With fiscal year expenses coming in at ~$101k, net 
revenue for the ’24-’25 fiscal year was ~$114k. 

- A request was made to for a history of the TAAA balance sheet 
- A motion was made by B. Reynolds to approve the Treasurers Report as presented for the 

financial month of June. The motion was seconded by D. Rossetter and passed by a vote 
of 8-0. 

TIMPA   

- Stephen Ferris updated the BOD on the newly signed 5 year lease between the City and 
the TIMPA organization. Rent went up 2%.  



- Operations are slow as monsoon season is upon us. All equipment is fully operational and 
consideration is being given to imaging related activities(including use of SeeStars). 

Volunteer Award Program 

- Jim Knoll made the following presentation on the subject of volunteer recognition: 

 

 

- A suggestion was made to offer credits in lieu of apparel and hat items. 
- A motion was then made by Mike MacDowell to authorize the outreach awards as 

presented. The motion was seconded by Mae Smith and passed by a vote of 8-0. 

 



Apparel Coordination   

- Ed Foley announced the appointment of Ann Mayaronow as the new Apparel 
Coordinator. 

 

A motion was put forward by M. MacDowell to adjourn the meeting which was seconded by D. 
Rossetter. The motion was approved 8-0 and the Board meeting adjourned at 8:11pm. 


