
TAAA Board of Directors Open Meeting Minutes: March 12, 2025 

The teleconference Zoom Board open meeting was called to order at 6:31PM, B. Reynolds, 
Secretary, presiding. Board members present: B. Whitehead, Treasurer; E. Foley, Vice President; 
M. Smith, President(15 minutes late) and Members-at-Large D. Rossetter, S. Ferris, J. 
Kalas(joined late). Members attending included: Jim Knoll, Ben Bailey, Ross Carnes, Elliot 
Connor Justice, John Mead, and Nelsey Toner. 

Approval of Minutes: 

- Subject to a change the spelling of “Starry Messenger”, a motion was made by Ed Foley 
to approve the February 12, 2025 minutes as amended. The motion was seconded by 
Barbara Whitehead and the motion passed by a vote of 5-0. 

Open Action Items 

TAAA Board Action Item List as of 03/12/2025 
  

Date   Date   

Entered Item Completed Comments 

3/13/24 Continued follow up on Strategic Plan   
Mae taking suggestions for best method to 
achieve 

9/5/24 Implement business expense reporting procedure 3/12/25 Barbara to send out to team leads 

9/11/24 Research off site tractor liability insurance coverage   Pending receipt of quote 

9/11/24 Insurance valuations for Ketelsen   Pending bid for DKO construction 

10/9/24 Recommendation to migrate to TidyHQ     

12/12/24 Status of proposal for new tablet or camera   Pending input from Terri 

1/8/25 Update effective dates of POA's 3/12/25 Bob Rose, Ed Foley, Jim Knoll 

1/8/25 Contact TIMPA to see if interested in site wifi   Ben Bailey on 4/12/25 

2/6/25 Contingency/recruitment plan for Treasury function   In event member search is unsuccessful 

2/6/25 Job aides for assistant Treasurer to Ed 3/12/25 From Barbara 

2/12/25 CAC org chart to be published in Bulletin 3/12/25   

2/12/25 Youth Protection Plans to be placed in minor training mtls 3/12/25 To be used as templates in future 

2/12/25 Implement log to record movement of loaner equip   For April BOD mtg 

2/12/25 Need mount for Stellarview refractor by end 2025   Or sell the refractor 

2/12/25 Formation of radio astronomy SIG?   Jim Knoll to try to est SIG 

2/12/25 Survey on non-participating imaging SIG members   Check w/Ruppel 

2/12/25 Coordination of imaging SIG and CAC imaging infrastructure     

2/12/25 Need for commercial storage facility for Starry Mes tool kits   Terri Lappin to bring forward proposal 

 

 

 



Treasurers Report 

- Barbara noted that the TAAA February balance sheet showed approx $8.1k in its 
checking account and approximately $252k in money market accounts. Further, fixed 
assets totaled approximately $1.4 million with total assets sitting at $1.71 million. 

- The net revenue for the month of February was approximately -$330 while year to date 
stood at approximately $155k. 

- Revenue for the month was over budget due increased donations, star party revenue, and 
interest. This resulted in a very favorable actual net revenue vs budget (~246%) thus far 
this fiscal year. Expenditures are ~$5k over budget thus far this fiscal year due primarily 
to insurance, maintenance and equipment costs. Overall, thus far for the year, net revenue 
is approximately $117k over budget. 

- A motion was made by Ed Foley to approve the Treasurers Reports as presented for the 
financial month of February. The motion was seconded by Bob Reynolds and passed by a 
vote of 7-0. 

- Barbara also noted that we are still awaiting an insurance quote for offsite tractor usage at 
CAC. 

CAC/TIMPA Reports 

- Jim Knoll made a request for approval of the proposed CAC facilities painting 
estimate/contract for the amount of $5,235. After some discussion, a motion was made by 
Bob Reynolds to approved the CAC painting contract with an amount not to exceed $ . 
The motion was seconded by Ed Foley. The motion then passed with a vote of 7-0. 

- John Kalas noted that the bid does not include the well house. 
- Bob Reynolds then made a motion to approve up to $500 for TAAA’s share of the 

Eridanus Group’s cost of painting and repair of the well house. Ed Foley seconded the 
motion. The motion then passed with a vote of 7-0. 

- Ben Bailey noted that the Gila Monster shed has now been cut down to a reduced size. 
- It was noted that John Mead will make contact with the City regarding TAAA’s desire to 

install a sky quality meter at TIMPA. 

AFSIG Strategic Review 

- Connor Justice made a presentation on the status of AFSIG activities, planning, 
attendance, etc. 

- It was noted that there is extensive library of AFSIG presentations with significant 
numbers of views. This library can be accessed through the TAAA website. The bottom 
line is that this has been a fantastic effort by Connor and his team! 

- Volunteer engagement remains a continuous challenge to maintain, or grow, current 
levels of AFSIG offerings. 

- Ed and Mae offered names for additional AFSIG presenters. 



 

 

 



 

 

 



Newsletter/Bulletin Evolution & Strategic Planning Report 

- David Rossetter, the publication editor since 1980/81, gave a presentation on the history 
of the TAAA Bulletin/Newsletter. Excerpts of the presentation included: 

 

 



 

 

 



 

 

 



 

 

 



Election Update 

- Pete Hermes provided an update on potential candidates for the TAAA leadership 
positions in the coming election. 

- Currently have candidates or likely candidates for all open positions on the Board and the 
HVRC. 

A motion was put forward by B. Reynolds to adjourn the meeting which was seconded by Ed 
Foley. The motion was approved 7-0 and the Board meeting adjourned at 8:00pm. 

 


